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October 19, 2011

  Minutes





Board Attendees: Boyd Matchett, Gerry Kluwak, Ted Tichinoff, Andrew Healy, David McFarlane, Pete Calverley, Justin Metz, Chip Kittredge
Regrets: Will Goodman,  
Absent: 
TLA Members: 
1. Approval of the agenda. It was moved by Pete Calverley and seconded by David McFarlane to approve the agenda, with additions under new business, as circulated.  Carried.
2. Adoption of minutes of June 18 meeting.   

It was moved by David McFarlane and seconded by Pete Calverley to adopt the minutes of the Sept. 21 meeting.  Carried.  
3. Business arising from the minutes:  
· Events committee report: The ad hoc events committee recommended that each year the Sat. before the long weekend in August be committed to a TLA ‘Special Event’.  Every second year this would be a ‘flea market/auction’ format beginning in 2013.  This year’s event, format to be determined, will be held on Sat. July 28 which is the day after our AGM.  The board unanimously endorsed this recommendation.
· Seasonal Services and Operations committee: a meeting will be called by the President in the next couple of weeks with draft recommendations to be brought to the board in November.

4. Committee Reports
· Archives: 

· Communications:  Role of editor – deferred to November meeting, 

 Web Page design and security – Our redesign of the website might/will include some security features such as a member id and password requirement for selected pages.  Discussion resulted in the consensus that the more open and ‘free’ the website was the better image we project.  Some pages however should be private to members i.e. board minutes, directory are two that were identified.  Board members are encouraged to look at the present website in its entirety and forward to Peter suggestions re: what pages/ items might be for ‘members’ eyes only”.  Justin has offered to deal with the necessary Facebook and Twitter account updates as required should these links be offered.
· Finance: The 2012 Membership Renewal form was discussed as it relates to the water quality initiative costs which may be in the $15 000/year range.  This amount may be offset somewhat by savings in Office Manager Wages over the summer (approx. $7000).  A suggestion to request an additional voluntary donation to a ‘water quality expenses fund” was endorsed by the board.  Peter will draft a new form and accompanying letter to be discussed in November.
· Fish and wildlife: A TAFIP donation decision will be deferred to November meeting.  Loon platform construction and distribution will be a 2012 TLA priority.  Pete and Justin will report back with financial implications in November.
· Member services: TLA floating dock storage – MNR has requested that we move our floating dock from where we have stored it for the winter.  Peter will find a new location and move it.
· Natural resources: Temagami Island trails do require some maintenance – one of next year’s priorities might be trail maintenance next summer.
· Planning: variance applications – three minor variance applications have been received by the Town.  They are minor in nature and the Planning Committee does not feel comments one way or another is required at this time.
· Protection of Persons and Property:  
· Taxes and Municipal Issues: A TLA member has applied to sit on the Municipality’s General Governance committee to represent the lake community.  The board will endorse this application if asked.
· Temagami Region Studies Institute: Letters Patent – Ted will continue to pursue our eligibility to issue tax receipts.
· Water Quality: Ted will send our water quality test results to our consultant for a synthesis report this week.
5. New Business:   
· Gerry Kluwak brought forward an fundraising idea that involves naming islands on a future reprint of the TLA shoal map.  This will be considered at a  future date.
· It was moved by Gerry Kluwak and seconded by Pete Calverley to donate $500 towards Friends of Temagami for their general operating fund.  FOT are TLA members as well as advertisers in the Times and do a good job of advocating for environmental protection in the Temagami region.  Carried.  The President will make the donation at the upcoming FOT Fall gathering at Smoothwater.

· Fireboat proposal and request for support by LaTempra: The following response was sent to LaTempra
“The Temagami Lakes Association strongly supports the protection of private lake properties from fire. Protection of property was one of the original reasons cottage owners formed the TLA over eighty years ago. For many years this concern has led us to keep and maintain a fire pump available to all on our dock, assemble, maintain and distribute a list of accessible fire pumps on the lake, and initiate and maintaining the radio communication network used lake-wide for personal and safety communication. Through the radio service, and the pumps and actions of its members, the TLA has been involved with fire protection on the lake for decades. Our members are very pleased that LaTEMPRA shares our concerns for fire protection today and are stepping up to do something about a problem they see.



At the TLA Board of Directors meeting of Oct. 19 after considerable 


discussion regarding the present situation of privately owned and operated 


portable firefighting equipment the question under discussion kept coming 

down to: “what is the best way to protect all properties at a reasonable and 

sustainable cost to the taxpayer/resident?” 



This is a discussion that should always be open for discussion.



Certainly the remoteness of properties in the four arms removed from the 


hub make an effective response from a central location problematic.  As a 


result all residents would not be as well or equally served by a central 


dispatch. However the value of volunteer training is apparent and is 


something that the Municipal Fire Department should be encouraged to 


provide.  We would like to support such an initiative.



The purchase of a dedicated firefighting boat, if it was found to be the best 

way to go for all residents, should proceed only with the ongoing support 


of both the provincial and municipal governments. An Area Related 


Charge on the municipal tax bill would fund the municipal component if 


this solution was pursued.  The TLA believes that fire protection is very 


important on the lake, and would welcome further discussion with 



LaTEMPRA and the municipality on how to meet the needs of all 



municipal residents on the lake. "

6. Motion to adjourn:   It moved by Gerry Kluwak and seconded by David McFarlane to adjourn the meeting at 8:53. Carried.
Next meeting date is Wed. November 16, 6:30 PM  
